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Year

AC1

AC2

AC3

10

Topic Overview (from Co Design Theme):

Business Activity

The nature of Business Activity
Business Enterprise

Business Planning

Business Aims and Objectives
Business Growth

Business Location and Site

Topic Overview (from Co Design Theme):
Business Operation and Finance

Methods of Production
Quality

Supply Chain

Sources Of Finance
Revenue and Costs
Profit and Loss

Cash flow

Financial performance

Topic Overview (from Co Design Theme):

Human Resources

Recruitment

Training

Motivation
Organisational Structures

11

Topic Overview (from Co Design Theme):

Human Resources

Motivation
Organisational Structures

Revision of Business Activity, finance and Marketing for Mocks.

Topic Overview (from Co Design Theme):
Influences on Business

Technological influence on business activity
Ethical influence on business activity
Environmental influence on business activity
Economic influence on business activity

The impact of globalisation on business

The Impact of legislation on business

Topic Overview (from Co Design Theme):

Influences on Business
Revision and Exam preparation

12

Component One

Enterprise

Business Plans

Markets

Business Structure
Business Location

Business Finance

Business revenue and costs

Component Two

Data analysis

Market analysis

Sales forecasting

Analysing financial performance
Analysing non-financial performance

Component One

Marketing
People in Organisations
Operations management

13

Component Two

Strategy and implementation
Decision making models
Investment appraisal

Special orders

Component Three

Change

Risk Management

PEST factors

Ethical, legal and environmental factors
International trade

Globalisation

The European Union

Revision and Exam preparation
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